
AI Virtual Machines for
proprietary processes



Why now

Today AI models, when orchestrated correctly, can 
finally do a company’s proprietary processes
The work that sets it apart from its competitors and that its customers pay it for.

GPT-5 Aug 2025 925
Claude 4.5 Sonnet Sep 2025 915
Claude Sonnet 4.6 Feb 2026 1241
GPT-5.4 Mar 2026 1256
Claude Opus 4.7 Apr 2026 1362
GPT-5.5 Apr 2026 1359
Claude Opus 4.8 May 2026 1462
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GPT-6.1 Sol Sep 2026 1609
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GDPval-AA
220 tasks from 44 professions. 
The models work autonomously 
with shell and browser. The Elo 
scores come from blind 
comparisons of the results.

Source: Artificial Analysis, GDPval-AA 
v2.1, October 2026. OpenAI and 
Anthropic only.



The problem

Industry by industry, the market is 
polarizing around those who take AI 
into production. But professionals and 
SMEs don’t have the skills to do it.



The solution

Redacy brings 
digital employees 
into the company, 
specialized in its 
proprietary 
processes
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Traction

Redacy generated more than €100k in revenue in 2026, 
always applying the same framework
Consulting

83%
efficiency gain

A review drops from 
over 30 minutes down 
to 5-10.

ESCO

40 to 4
hours

Plant analyses and 
commercial proposals: 
only review and 
approval remain.

EPC

90%
less time

Monitoring of large 
photovoltaic plants, 
previously in Excel and 
by hand.

Acoustic engineers

35%
autonomous

Of the professional’s 
activities, after 1 month 
of learning.



Market

We’ll talk about the market 
here

Market research

Scored ICP

Use cases and 
materials

GTM: email, ads, 
SDR

Revenue per ICP change target 
or promise[We’re looking for the data…]



Team

[And we’re building the team…]



Work with us

What we’re looking for
Cloud partner Hosts customer VMs on a European cloud and handles their provisioning: we need one to put the first 

customers into production.

Forward deployed engineer (FDE) The engineer with enterprise software experience who stays with the company all the way through: we 
need one to work with several companies at once. We start project by project.

Advisors Experienced people who help us with open decisions, starting with legal and corporate structure.

Industry partner Someone who knows a vertical and has commercial access: they open the way to trade associations, 
professional bodies and trade shows, and can become a joint venture partner.

Distribution partner Sells the machines with a Redacy license and invoices the customer: a good way to find customers.

Data partner Handles the sync between the VM and the customer’s environment: every customer starts by making the 
data of their process accessible.

Harnesses, orchestrators and 
models

Claude Code, Codex or others: we integrate the technologies already on the market and stay model 
agnostic.

Sensor partners Companies specialized in connecting data securely: we need them to build the sensors around the work.

Investors and programs Conversations to spread the idea, starting in November.
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